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1. During World War I, grenades ware manufactured at the plant. 
After haring bean shut down for several years 9 the 
tlledersedllta Sachaenverk bought the compound and started 
the manufacture of switching equipment and, after 1935 , of 
radio seta. After 1935, pert of the plant was used for 
billeting troope* During World War II, the plant engaged in 
the manufacture of telecommunication equipment for the German 
Armed forces* In 1945, the firm of Lorenz transferred some of 
its department* from Falkenetein to the plant , Subsequently 
the Installations were dismantled by the Soviets « After 
Incorporation into SAG Kabel (SAG Apparatus 

the production of microwave sets was started 
according to Lorenz models and using the large stocks of 
available material* Materials In short supply were 

supplied by the Soviets* The production included mainly RVC 
902 , 903 , 904 and 905 seta which were aent with complete 
sets of blueprints as reparation deliveries to the USSR, The 
Soviets were particularly interested in mobile decimeter 
link lines* Some 500 vehicles mounting RVG 902 and 903 were 
delivered prior to 1953* The USSR had supplied £IS chassis 
for this purpose* In 1953, the Leningrad T-2 television set 
was taken up as a new production line and the seta produced 
were dispatched S3 reparation deliveries to the USSR until 
1955- By the time the plant was made a people’ s-ovned 
enterprise the Soviets seemed no longer interested in 
dtfclncter equipment* Consequently, the production slumped and 
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layoff© were being considered, tout such * measure was 
tyrpasaed toy the boost in the production of television sets 
and motors. 

2* The introduction of the direct distance dialing system 

created a big demand for multichannel trunk lines connecting 
the individual telephone centers and s since it was Impossible 
to lay the required cables without delay, malti-chan»l 
directive radio stations had to ba set up* The RVG 902, 903, 

904 and 905 apparatus had become outmoded and the development 
department concentrated all efforts an a multi-channel 
telephone squijcient: In 1958, the RVG 934 set 

designed for 24 telephone channels with pulse modulator and 
not requiring additional carrier freauency was to be rvody for the 

, lero-serias. The next design wa/ to be a ia>-^uuel aupou-atuu Jb ^ 
was scheduled for ochpletlon within a year and a x wu i » 

Parallel to this, efforts were being made to develop a set 
suitable for either 60C telephone chann el f 1 or one 
television a IgnaiFr ogress was greatly hampered by the lack of 
indispensable modem measuring instruments which was caused by 
inadequate funds loch of ioiporto* iiich owjswara 

improvisation was, therefore, necessary « Modern directive radio 
link lines of high channel numbete can no longer use the X5-rr 
frequency tut have to ;*o on 7*5~<ae freaiiency, but the 

measuring tocnnique for these new frequencies had as yet act oeen davelope- 

\ * Perxawldeweaen hu designed a complete array of related 

measuring instruments, as not ready to deliver juch c*n 
array in ly^b. Therefore, too aeveiopG&eut of tlie u>c ids? e; 

pui t or the now equipment had to be jo^ou^d. 


3, The television plant had a plan target of 80,000 

television sets in 1957* In October 1957, an additional 
12,000 sets were ordered by HV RFT (Radio and Teleoommunl cation 
Administration) * A total of 95^000 television, sets vere 
prod u oed in 1957^ Of theoe, 3,000 were exportei to Poland, c^OOO to 
2*000 H ^^d 1,000 to Chechoslovakia. The 1953 plan 

envisaged a total output of 100,000 television Bets/ In 1958, 
tl:e Stassfurt VEB 3 tern -Radio and the Weissenaee Otem-Radio vrc>rks 
were to go into television production^ The plant 6 # business 
functionaries (management collective) greatly pushed the 
y anufaoture of television sets in view of the fact that these 
items constitute the ma^or part of the production voljaae arri 
bolster the plan fulfilment* Difficulties were encountered in 
the supply' of components , particularly of m&gnetio ceramic par'll 
by the Henasdorf Oerai/iic Works, and of radio tubec by the Berlin Wer<> 
fuer Femiieldewesen v a Also the conponento delivered were 
frequently not up to specification and caused breakdowns in the 
production process* By increased deliveries during the 4?t 
qiarter, the plan arrears were eliminated o Picture tubes were 
delivered by the Prague firm of Valvo. and by a British fire* 

In 1953, the production of pictur.-e tube a vuo to oe U-iaen wp wy che 
Berlin Werk fuer Fernmeldowosen* inder the iV>7 plan aomt iuu,cuu 
eastmarks w©re aada available for investment In tlie television 
industry. The turnover amounted to some 95 uillion f s worth 
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l Due to the n anif old types turned out >?y the apparatus ijlkiu. Xry v 
la vary difficult to give accurate figure® regarding type ana 
number of items produced* The following figures were reported «*■ 
uf the apparatus plant ae of late December 1957t 


Type 

Humber of items 

Value (per item 




or link line) 

RVG 903 DtE 

34 ) 50% 

about 

24,000 DME 

RVG 904 

15 link line#) for 

about 

80,000 HIE 

RVG 905 

4*6 link lines) export 



RVG 908 

2 link lines? 



RVG 955 

2 link lines? 



RVG 951 




(for tropical 




climates) 

19 link lines 

about 

100,000 tm 

STV 403 

6 



JTV 4Ji 

28 


-w. 

STV 432 

13 


* 

tf 9a 

2 

about 

90,000 DME 

T/ 9Ua3000 

4 

about 

20„000 IMS 

WWT 42 A 

4 

about 120,000 DVE 

vwh a A 

2 

about 

120,000 DM' 

LMS 523 

20 

about 

*-3,000 DME 

rz 853 

1 

about 

15,000 DME 

BG 255 

4 

about 

3,000 DME 

SMS 262 

3* 

about 6-8.000 DHS 

KLM 602 

1 

about 

1,500 IMS 

UHL 131 

10 

about 

7,500 DME 

DHL 112 

40 

about 

2,000 DME 

Mine RVG 951 link lines were exported to China, and 

one to 


^* 4 .? 


mvw™ made trr the DIA Compare ial Dorartaent,, 

Tt- storage chargee ’4% of tee price of 100*000 weiv «*■?:■> 

iiVU 9^8 ana 955 (television relay equipment ) were full'/ 

developed raja went into uonui veture in mu-1957* Two Hid; lines of c ?rh 

w*r* elated for delivery in pus to arrears in the 

deliveries by the component industry, the completion of these 

link lines was postpone! t« the first and second quarter ^ 

of 1958. Another 12 link lines were slate d for delivery to the 
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^-cnaanei set, presumably with an additional special r "' " 
channel) for use by the IIVA* This work was carried out by a 25X1 

special division under special security measures. It may be 
assumed that the development of a mobile U V? RVG link line to be 
Mounted on special chassis waa involved* By the end of the- third 
quarter of 1957, the production plan was fulfilled 54*5%, leaving 
nearly 50% to be fulfilled during the. last quarter <, Materials and 
components being available in adequate quantities, contests were 
organised to speed up production and in this way all export 
orders could be filled and the plan was fulfilled at the end of the 

not A*r~«.ly to the realisation of th* IQ ^7 rvlsm v*r* auswjdrt 

daring the last mean the of the year, hiaoe no new designs had been 
developed by the works in 1957, V investment funds of 10, (XX; 

eastaarks were made available* The 1957 turnover amounted to some 
13 million e&stmarkso in the apparatus plant ( 3er aevaf at r *• a. 
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5* The no tor plant engaged In the fabrication of no tore ranging 
froai U.25 to 10 kW for sonrloe in the machine tool industry. 

The 1957 plan figure was fixed at 100,000 items, 50^ of which 
were sr. be exported. This figure was not reached due to repair 
work in the preeeure casting department and deliveries ■'? mU*r isl 
poor ei&llty by the Bezmigadorf steel works In terns of value, 
however, toe plan figure* were fulfilled, since the arrears were 
balanced by shifting the production V higher output of 
larger and high-prioed voters. In favor of an expansion of the 
television plant, the motor plant will be detached from HV RFT 
and be integrated into VEM Berlin* It was not disclosed at 
what date this move is to become effective. 


6 a The machine park available consisted partly of non-disaantled 
machines, and partly of reconditioned machines removed from 
other plants * Between 1946 and 1957, some 1<# of the 
machinery vas* replaced by modem equipment, particular ly v .r the 
punching, itwiNvi' and milling departments. The machinery and 
skilled labor available puts the works in condition to fulfill 
its production plan by 100# 

7o List of personnel! 


Plant manager 
Technical manager 

Commercial manager 
Labor manager 

Head of development department 
Head of television department 
Head of tele coaiaunX cation department 
Production manager 
Hoad of material testing laboratory 
Head of production main department 
Head of technological department 
Hev^d of engineer desige office 


Lemper t 

at present presumably ore 
Viehweger 

Zixreera&nn 

Piduch 

Viehwegor 

Schuetse 

ralk 

Vettrich 

Pens 

Buerger 

Coemar 

Knaack 


The first four of the .above list are members of tha .pi,^ ^ t 

collective. The plant manager, the technical manager and the 
chief accountant are state employe* There is definite 
differentiation between the economic functionaries end the labor 
force. Members of the management collective arc not selected 
according to professional qualification but on the grounds of 
political loyalty. They exercise a? decisive or responsible functions t 
Decisions are taken by the so-called Leistungelcollekfciv 
(performance collective) which aetJ according to decisions 
taken by the majority * Qualified workers in subordinate positions 
ensure their being carried outc 1 special collective f 
subordinated to the geaaral manager, takes the decisions on 
technical is sues b 
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Abbreviations used for designation of the individual. department! 



L 

Plant manager 



B 

Chief accountant 



T 

Technical manager 



K 

Camercial manager 



A 

Labor manager 



G 

quality control department 



P 

Planning department 



BfE/Pat. 

Office of inventions and patents 



TA 

Main mechanical department (divided into v^orkshope) 



Tak 

Machine designing department 



Tina 

Repair department 



TAach 

Blacksmith shop (repairs) 



TAbb 

Construction department 



TAa 

Electrical department 



TAti 

Woodworking shop 



TA«a 

Saddler 6 a chop 



TAak 

Power department/Soiler house 



TCH 

Material testing laboratory 



TE 

Main development department 



TKK 

Engineering department 



TF 

Main production department 



TFT 

Television department ' 



TFG 

Telecommunication department 



TFM 

Motor department 



TFV 

Prefabrloatlon department 



TFD 

Dispatcher department 



TFP 

Production planning departtnent 



TFL 

Production oontrol department 



TFK 

Coordinating department 



TFCH 

Surface finish department 



TFTha 

Main assembly department 



TFTp 

Testing field 



TFT* 

Assembly department 



TFGm 

Mounting department 



TFGp 

Tasting field 



T*Mv 

Motor winding department 



t 

Motor assembly department 



TFMg 

Pressure oasting department 



TKlp 

Testing field 



TFVat# 

Punching department 



TFVdr 

Lathe department 



TFVbf 

Drilling and milling department 



TFVech 

Blacksmith shop 



men 

Refining department 



TV 

Technological department 



TVD 

Engineering department 



TVtf 

Machine tool department 



TVO 

Operative technology department 



TVK 

Precalculation department 



T VP 

Planning department 



TVF 

Production planning de« artaant 



TVK 

Testing development department 



KM 

Material depot department 



kM£ 

Procurement department 



KA 

Sales department 



KKP 

Material- planning department 



KI4L 

Ktorage yard 



AO 

Orgrniz^tirr d»pcrt , vnt- 
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9o Supplier®* 

Hattatedt rolling Bill 
Thai® rolling Bill 
Brandenburg a teal work® 

Hennigsdorf steel work® 

Leipaig radio work® 

Zlttau radio work® 

Koepenick oabl® work® 

Wiederodervit® oabl® work® 

Adlarahof oabl® work® 

Weissensee VEB Stern-Radio 
Roohlit* VEB Stern-Radio 

Berlin-Treptow VEB electro-equipment work® * J WpStalin 11 
Gera VEB oood®n®er work® 

Freiberg VEB condansor work® 

VEB Hescho Hermsdorf 
Berlin teleoonmmieation works 
Tel tow VEB Oseietaki work® 

Groseraaaohen VEB rectifier work® 

Plauen VEB cable work® 

Bad Liebenstein VEB Lux 
Tambach VEB pressure casting work# 

Polens VEB cardboard Panola worke , 

The supplier fims encountered great difficulties in filling their 
order® due to shortage of materials and a reject rate. In 

particular, the supplier® of components were unable to keep 
abreast of th® need® of the apparatus pl&ts* 

lo Hie Bafend work* a ifthor* fnvc® of k 800 » 

females; 25L* white collar eamlovesa, 100 engineers, and 120 
labor foroe consisted of 50% skilled and 50% ^emi^akllicc or 
unskilled worker®. About 50% belonged to the 30-year age group, 

30% to th® 31 to 45 -year age group, and a one 20% to the group 
over 45 years of age* A 45-hour labor work was in *e£f 'set* The 
punching department and the boiler house worked in three daily 
shifts* The testing field, th® pref&hrieatlon department of th® 
television plant, the drilling department, the milling department* 
and the hr the department worked in two daily shift®. When two 

or t-urea enift® '-for* being v?orked, breaks were made In accordance 
with the 45-hour week. At tho television end motor p>®nt *?rk was 
being done aooordin^ to the norma established for contests., 

'lasls fr'ag**® wk inddvidi-jaily settled md 8^pplem*At~d. l.y M:- 
Employe'® ®’ salaries were awsjuvr.^ed aeecrdicg t*> the work pwrf-. jemed 
Individual contract® were signed with tha technical iateLLige otsia- 
Mandatory bonuses after plan fulfilment were only for the "terflusioal 
-r.telligertsia** Bonuses to manual labor were paid only or. hast e 
of recommendation . No bonuses were given to labor working o ,! -y.orm 
contract since their wages were already higher that; the regular 
wages » 


Commen t » Fur structural, setup of the Rafena works* see ch.-art .. 25X1 


* Hote ; le i a tungs Lohu r \scfe Lag 
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